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Introduction

• Greetings and Acknowledgement of Indigenous Peoples

• Purpose of the Presentation: 
– Empowering Indigenous Communities through Strategic Planning, leadership, 

and Board Governance





The Intersection of Strategic Planning 
and Indigenous Values

• Overview of Indigenous communities’ unique challenges and opportunities

• Importance of Cultural Sensitivity in Leadership and Governance 



Visionary Leadership in Indigenous Context

• Definition of Visionary Leadership

• Case Studies: Successful Indigenous Leaders and Their Impact on 
Community Development 



Building Leadership Capacity

• Leadership Development Programs Tailored for Indigenous Communities

• Encouraging Leadership from Within: 

– Empowering Youth and Emerging Leaders



The Role of Boards in Indigenous Governance

• Overview of Governance Structures in Indigenous Communities

• Importance of Inclusivity and Representation on Boards 



Best Practices in Board Governance

• Transparancy and Accountability

• Cultural Competence in Decision-Making

• Balancing Tradition with the Need for Innovation 



Effective Strategic Planning Models

• Participatory Strategic Planning: 

– Involving the Community

• Balancing Short-Term Goals with Long-Term Vision



Case Studies in Strategic Planning 
and Leadership

• Highlighting successful examples of Indigenous communities 
implementing strategic plans

• Showcasing the impact of strong leadership on community development



Challenges and Solutions

• Addressing common challenges in strategic planning and governance

• Sharing innovative solutions and lessons learned 



Cultural Competence in Leadership

• Strategies for integrating cultural competence into leadership practices

• The importance of preserving and promoting cultural identity in leadership 
roles 



Indigenous Wisdom in Governance

• Incorporating traditional knowledge into contemporary governance

• Recognizing the interconnectedness of land, culture, and community well-
being 



Collaborative Decision-Making

• The value of collaborative decision-making in Indigenous governance

• Building consensus and fostering community engagement 



Tools and Resources for Strategic 
Planning and Governance

• Available resources, toolkits, and support networks for Indigenous 
communities

• Collaborative initiatives and partnerships for community development 



Looking Forward: A Call to Action

• Encouraging participants to take what they’ve learned back to their 
communities

• Emphasizing the importance of ongoing collaboration and knowledge-
sharing  



Q&A Session

• Inviting questions and discussions from the audience



Closing Remarks

• Expresssing gratitude for the opportunity to share insights

• Reiterating the importance of empowered Indigenous leadership, strategic 
planning, and effective governance 



Contact Information

• Providing contact details for further inquiries and collaboration opportunities 

Ken Hein, FCMC
Management Consultant

Mobile: 780.991-8646
Email : ken.hein@soundmc.com

www.wjgroup.ca

2150 Serrento Lane 
West Bank, BC V4T 3G3

Eugene Whiskeyjack
Principal

Mobile: 780.893 9090
Email: eugene@wjgroup.ca


